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Tém tit:

Dong lyc lam viéc cua can bg, nhdn vién la mot chi dé rat dang dwoc quan tam, boi dong
liee lam viéc dong vai tro quan trong trong viéc ndng cao ndng sudt, hiéu qua lam viéc cho
cdc cd nhan va té chire (Ali & cong su, 2012; Boeve, 2007, Brooks, 2007). Vi vay, tao dong
lyc lam viéc cho can bo, nhdn vién co y nghia rat 1ém doi véi hiéu qua hoat dong cia moi 16
chire. Xudt phat tir nhitng 1y do d6, nhém téc gia tién hanh nghién ciru cdc nhan t6 anh huéng
dén dong luc lam viéc cua can bo, nhan vién tai cdc truong dai hoc tu thuc trén dia ban thanh
phé Pa Nang. Két qua ciia nghién civu cho thdy ¢6 5 nhan t6 dnh huong dén dong luc lam
viéc cua can bo cong nhdn vién tai cac truong dai hoc tw thuc cua thanh phé DPa chng bao
gom: (i) Méi truong lam viéc, (ii) Phiic loi, ché d¢ chinh sdch; (iii) Phong cdch lanh dao;
(iv) Dao tao va thing tién va (v) Tién heong va thuéng. Dua trén két qua nghién ciru, nhém
tac gia diea ra mot s6 khuyén nghi nham gia tang dong lwc lam viée ciia nguoi lao dong trong
cdac truong dai hoc tu thuc tai Pa Nc?ng.

Twr khoéa: Dong lyc lam viéc, can by, nhan vién, nhan td dong luc lam viéc, ba Ne:lng

Ma JEL: M54

Determinants influencing working motivations of employees in private universities in
Da Nang

Abstract:

Working motivation of employees is a hot topic since it plays an important role in increasing
productivity and working efficiency of employees and organization as well. Therefore, making
working motivation for employees is very significant for the efficiency of all organizations.
With such thoughts, the topic of determinants influencing the working motive of the staffs
and employees of the private universities in Da Nang is conducted. The results show five
factors influencing working motivation of employees in private universities in Da Nang city,
including (i) working environment; (ii) well-being and policies; (iii) style of leading, (iv)
training and promotion; and (v) salaries and bonuses. Based on the findings, we give some
recommendations to increase the working motivations of employees at private universities
in Da Nang.
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1. Gioi thiéu

Hé théng cac Truong Pai hoc tu thyc trén dia ban
Thanh phé Pa Ning déu ndm trong hé théng gido
duc quéc dan, 1a cac don vi gido duc ngoai cong
lap truc thudc Bo Gido duc va Pao tao. Qua trinh
hinh thanh va phat trién céc Truong Pai hoc tu thuc
d3 déng gop mot sé luong 16n ngudn nhén luc chat
luong cho xa hoi dac bi¢t 1a khu vuc Mién Trung
va Tay Nguyén. Tuy nhién, dung trudc nhitng thay
doi nhanh cua kinh té- xa hoi doi hoi cac truong dai
hoc ngoai cong 1ap phai c¢6 nhimng thay doi, doi moi
dé phu hop véi xu thé phat trién trong thoi dai méi.
Do d6, d6i véi cac truong dai hoc dac biét 1a cac
truong dai hoc ngoai cong 1ap nhu cac Truong Dai
hoc tu thuc trén dia ban Thanh phé Pba Naclng can ¢o
céc chién lugc, budc di cho phi hop voi xu thé phat
trién. Pé 1am duoc diéu nay doi hoi cac Truong Dai
hoc tu thyc trén dia ban Thanh phd Pa Néng phai
co nguén nhan lyc tdt, tan tim lam viéc, céng hién
cho cong tac dao tao. Viéc xac dinh va phan tich cac
nhan td tac dong dén dong lyc lam viéc ctia can bo,
nhan vién dé duy tri nguén lyc lao dong gin két véi
nha truong 14 diéu rat can thiét.

T d6 nhém tic gia tién hanh nghién ctru cac
nhén té anh hudng dén dong luc lam vigc cla can
bd, nhan vién gin vé6i dit liéu cua cac Truong Dai
hoc tu thuc trén dia ban Thanh phé Pa Ning. Két
qua nghién ctru s& 13 co s& dé nhom tac gia dé xuat
chc giai phap vé quan tri nhim gia ting dong luc lam
viéc dbi voi can bd, nhan vién cia cac Truong Pai
hoc tu thyc trén dia ban Thanh phd Pa Néang. Tir d6
thuc déy su phat trién cua céc Truong Pai hoc tu
thuc trén dia ban Thanh ph6 Pa Néng.

2. Gia thuyét va mé hinh nghién ciru

Trén co so 1y thuyét hai nhan té cua Herzberg &
cong su (1959), Maslow (1943), Drafke & cong sy
(2002), va mo hinh nghién ctru cia Nguyén Thuy
Dung (2015), nhom téac gia xdy dung mo hinh nghién
ctru nhu sau:

Cac gia thuyét dugc dua ra gom:

HI: Mbi truong lam viéc tac dong tich cuc dén
Dong lyc lam viéc cua can bd, nhan vién.

H2: Tién luong va thuong tac dong tich cuc dén
Dong lyc lam viéc cua can bd, nhan vién.

H3: Phuc loi, ché d6 chinh sach tac dong tich cuc
dén bong luc lam viéc cua can by, nhan vién.

H4: Céch thirc bd tri va sy himg thua trong cong
vi€c tac dong tich cuc dén bong lyc lam viéc cia
can bg, nhan vién.

H35: Co hoi dao tao va thing tién trong cong viée
tac dong tich cuc dén Pong lyc 1am viéc cua can b,
nhan vién.

H6: Phong cach cua nguoi 1anh dao tac dong tich
cuc dén bong luc lam viéc cua can b, nhan vién.

3. Phuong phap nghién ciru

Pé dat dugc muc tiéu nghién cuu dé ra va lam
sang t6 cac gia thuyét nghién ctru, phuong phap
nghién ctru dinh luong dugc 4p dung cho bai bao
nay. Cong cu chinh dé thu thap dir lidu 14 bang cau
hoi duge thiét ké sin. Bang cau hoi gdm 2 phan,
phan 1 dé thu thap cac thong tin vé nhan khau hoc
(gi6i tinh, d6 tudi, trinh do hoc van, tinh trang hon
nhan, thoi gian cong tac, dac diém chinh tri, vi tri
cOng tac, thu nhap, tham gia hoat dong khac ngoai
truong) va phan 2 1a cac thong tin dé xac dinh cac
nhén td anh huong dén bong luc lam viéc cua can
bd, nhan vién cta cac Truong Pai hoc tu thyc trén
dia ban Thanh phd Da Nang.

Can ctr vao nhiing nghién ctru trudc day va tham
khao cac ¥ kién cua chuyén gia nhiam hoan thién
thang do (Hoang Trong & Chu Nguyén Mong Ngoc,
2008;), tir d6 nhom cac tac gia hoan thién thang do
cuia nghién ctru ndy gdm 6 nhan t6: Moi trudng lam
viéc; Tién luvong va thudng; Phuc loi, ché d06 chinh
sach; Cach thirc b tri va sy hung thi trong cong
viéc; Co hoi dao tao va thang tién trong cong vi¢e;
Phong cach ctia nguoi 1anh dao.

Thang do dugc st dung trong nghién ctru la thang
do Likert 5 murc d6 tir “1 - Hoan toan khong dong y”
dén “5 - Hoan toan dong y”. Mau nghién ctru duoc
thu thap bang phuong phap thuén tién trén tong thé
la can bg, nhan vién cua cac Truong Pai hoc tu thuc
trén dia ban Thanh phd Pa Nang. S6 bang cau hoi
duogc giri di khao sat tong cong 1a 160 bang. Két qua
nhan lai 160 bang, dat ty & 100%, trong d6 c6 150
bang hop 18 (dat ty 1& 93,75%). Cudi cung c6 150
bang duoc st dung cho nghién ciru.

Pé danh gia chit luong thang do, nhom tac gia
sir dung hai cong cu chinh 1a phén tich nhan té EFA
va Cronbach’s Alpha. Sau d6 cac tac gia st dung
phuong phap hdi quy bdi dé danh gia tac dong cua
céc nhan to t6i bong luc lam viéc cua can by, nhan
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Hinh 1: M6 hinh nghién ciru

Méi trwong lam viéc

Tién lwong va thuéng

Phiic lgi, ché do

chinh sach

Cich thire b tri

va su hung thu trong
cong viéc

Co hgi dao tao va
thang tien trong cong
viée

Phong cach cia ngudi
lanh dao

vién cua cac Truong Pai hoc tu thuc trén dia ban
Thanh phd Da Ning.

Dit liéu sau khi dugc thu thap s& tién hanh ma
hoéa, nhap sb liéu, 1am sach va xu Iy v6i phan mém
SPSS version 22.

4. Két qua nghién ctru

4.1. Mé td méu nghién ciru

Bang 1 d3 thong ké so luoc cac thong tin c4 nhan
clia cac can bd, nhan vién duoc khao sat, ta duoc két
qué nhu tai Bang 1.

Thuc hién thong ké so bd cac thong tin vé cac dbi
tugng khao sat cho thiy cac ddi tuong khao sat 1a
nit chiém ty 1¢ cao hon, do tudi chu yéu tr 30 dén
45 tudi, trinh d0 van hoa chu yéu la dai hoc va sau
dai hoc, hau hét cac can bg, nhan vién déu da c6
gia dinh, thoi gian cong tac chii yéu 1a tir 5 dén 10
nam va muc thu nhap binh quéan vao khoang 5 trig¢u
chiém ty 1& cao hon cac mtc con lai.

4.2. Kiém dinh thang do bing phéin tich
Cronbach’s Alpha

Dau tién, tac gia thuc hién kiém dinh thang do
bang phan tich Cronbach’s Alpha, hé s Cronbach’s
Alpha cua timg nhan t6 dugc thé hién trong Bang

Pong lwe 1am viéc
cuiia can by, nhan
vién cda cac Truong
DPai hoc tu thuc trén
dia ban Thanh phé
Pa Niing

1. Cin ctr vao bang 1, tac gia sé& loai cic bién quan
sat ¢o tuong quan véi bién tong nho hon 0,3 va hé
Cronbach’s Alpha nhé hon 0,6. Két qua kiém dinh
Cronbach’s Alpha cho thdy thang do ctia mé hinh c6
do6 tin cay tdt nén cac nhan td sau khi da duge danh
gia do tin cdy sé duoc lua chon va dugc su dung
trong phan tich EFA tiép theo.

4.3. Phan tich nhan té kham phd EFA

Sau khi kiém dinh thang d6 bang phan tich
Cronbach’s Alpha, nhom tic gia thyc hién phan
tich nhan t6 EFA vira danh gia d6 hoi tu cling nhu
d6 phan biét ciia cac thang do vira rit gon tap bién
thanh cac nhan td mang tinh dai dién cho tap bién
nay. Két qua phan tich trinh bay trong Bang 2 chi ra
ré“mg ¢ 6 nhan td duoc rat trich ra, cac bién quan sat
6 hé s6 tai 16n hon 0,5 s& dugc chap nhan. Bén canh
do, trong két qua phan tich nhan td, gia tri KMO =
0,778 > 0,5 c6 thé chip nhan duoc, hay noi cach
khac 14 phan tich nhan t5 14 thich hop.

4.4. Kiém dinh mé hinh va cdc gid thuyét nghién
ciru

Két qua phan tich mo hinh hoi quy cho thay gia
tri Sig. ctia nhan t6 Cach thirc bo tri va sy hing thi
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Bang 1: Thong ké thong tin chung cic miu dwoc khio sat

Bién S6 nguwoi | Ty 18 %
Gioi tinh Nam 30 20,0
Nit 120 80,0
Dudi 22 tudi 0 0,0
56 tudi Ttr 22 dén 30 tudi 34 22,7
o ot Tir 30 dén 45 tudi 81 54,0
Tir 45 tudi tro 1én 35 23,3
Trung cap 7 4,7
. A e 1 Cao ding 9 6,0
Trinh 0 van hoa Pai hoc 90 60.0
Sau dai hoc 44 29,3
. . . ba co gia dinh 94 62,7
Tinh trang hon nhan Chua c6 gia dinh 56 373
Dudi 5 ndm 21 14,0
Thoi gian cong tac Tir 5 dén 10 nam 107 71,3
Trén 10 nam 22 14,7
o iz , . La Pang vién 75 50,0
De diém chinh tr Chua 12 Dang vién 75 50,0
Vi trf cone t4 Cén bo lanh dao/quan ly 30 20,0
i cong tac Nhan vién 120 80,0
Tu 5 triéu VND tré xuéng 114 76,0
Thu nhép Tu 5 dén dudi 13 triéu VND 6 4,0
Tur 13 triéu VND tré 1én 30 20,0
. . Co tham gia 67 44,7

Th hoat dong kha A1 trud : :

am gia hoat dong khac ngoai truong Khong tham gia <3 55.3

Nguon: Nhém tdc gia tw tinh todn tir div liéu diéu tra.

cong viée 13 0,513 16n hon 5%, didu nay cho thiy
nhan t§ Cach thirc b tri va sy hing thi cong viée
khong c6 ¥ nghia thong ké trong mo hinh hoi quy.
Do d6, tac gia tién hanh loai nhan t§ Cach thirc b6
tri va sy hing thi cong viéc va thyc hién moé hinh
hdi quy véi 5 nhan td doc 1ap MT (Mai truong lam
viéc), TL (Tién lwong va thuéng), PL (Phuc loi,
ché d6 chinh sach), DT (Pao tao va thing tién), LD
(Phong céch lanh dao).

Két qua phan tich cac hé s6 hdi quy tuyén tinh cho
thiy gia tri Sig. tong thé clia cac nhan t6 doc 1ap déu
nho hon 5%, ta c6 két qua nhu sau:

DL = 0,835 + 0,283*Méi trwong lam viéc +
0,150*Tién lwong va thwéng + 0,281*Phic loi,
ché do chinh sach + 0,167*Pao tao va thiing tién
+ 0,213*Phong cach lanh dao

Mirc d9 anh hudng cao nhat dén nhan té Pong
luc 1am viéc d6 12 nhan tb Méi truong lam viéc (beta

chuin hoa = 0,349, tac dong cung chiéu), tiép dén1a
nhan t6 Phuc loi, ché d6 chinh sach (beta chudn hoa
= 0,319, tac dong cung chiéu), nhén t& Phong cach
lanh dao (beta chuan héa = 0,227, tac dong clng
chiéu), nhan t6 Pao tao va thing tién (beta chuin
hoa = 0,190, tac dong cing chiéu) va cudi cung 1a
nhan t6 Tién lwong va thudng (beta chuin hoa =
0,156, tac dong cung chiéu).

Panh gia va kiém dinh mic d6 phu hop ciia mo
hinh: Két qua phan tich hdi quy tuyén tinh cho thiy
mo hinh ¢6 R? = 0,625 va R? hiéu chinh = 0,612. Két
qua nay cho thiy d¢ thich hop ctia mé hinh 1a 62,5%,
hay néi mét cach khac 62,5% su bién thién cua nhan
td bong luc lam viéc duoc giai thich boi 5 nhan
t6: MT (M6i truong lam viée), TL (Tién lwong va
thuong), PL (Phuc loi, ché dd chinh sach), DT (Pao
tao va thang tién), LD (Phong cach linh dao).

Kiém dinh F trong phan tich phwong sai v6i gia
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Bang 2: Két qua kiém dinh thang do bang Cronbach's Alpha

Twong 1\ 1pha néu
TT | Ma bién Bién quan sat quan bién P A
2 loai bién
tong §
Moi trwong lam viéc (MT), Cronbach’s Alpha = 0.918
1 MTO01 | Khong gian noi toi lam viéc thoang mat, di anh sang 951 .883
2 MTO02 | Quy dinh gi¢ lam viéc nghiém chinh, o rang 936 .885
3 MTO03 | Khong khi lam viéc thoai mai, vui vé 965 .882
4 MTO04 | Moi ngudi ddi xir vi nhau than thién, lich sy 955 883
5 MTO5 ME)I nguodi hop tac va chia sé kinh nghiém trong cong 553 926
viée
6 MTO06 Tgl duogc cung cap day du trang thict bi phuc vu cong 952 .883
viée
Nha Truong co bd tiéu chi danh gia cong viéc cho -.175 .966
7 MTO07 (1A AA 2. a1
can bo day du va phu hop
Tién lwong, thwong (TL), Cronbach’s Alpha = 0.772
1 TLO1 Thu nhap t6i nhan dugc tuong ximg véi két qua lam .652 .696
viéc
2 TLO2 | Thu nhap cua t6i du dé dap img nhu cau cudc song 731 .665
3 TLO3 | Nha trudng phan phdi thu nhap cong bing 578 721
4 TL04 | Cac khoan phu cap cua trudng dam bao hop 1y .672 .684
Céc khoan thuéng co tic dung dong vién, khuyén 124 .834
5 TLOS N
khich t6i
Phiic lgi, ché dp chinh sich (PL), Cronbach’s Alpha = 0.872
| PLOI Nha truong tham gia dong day di cho CBNV céc loai 831 819
bao hiém theo quy dinh (BHXH, BHYT, BHTN, ...)
T6i duge hudng phuc loi rat thiét thuc cua Truong 778 .833
2 PLO2 | (mua BH than thé, kham suc khoe dinh ky, tién
thudng phuc loi)
T6i duoc cung cap day du thong tin vé ché do, chinh 724 842
3 PLO3 .
sach
Truong giai quyét day du ché d6 6m dau, thai san 082 919
4 PLO4 .
theo quy dinh
Trudng giai quyét nghi phép linh hoat khi nhan vién 828 .820
5 PLO5 . A
¢ nhu cau
Trudng t6 chirc cho nhén vién di thim quan, du lich 782 .833
6 PLO6 . 9
hang nam
Cdch thirc bé tri va sw hikng thii trong cong viéc (HT), Cronbach’s Alpha = 0.770
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Bang 2 (tiép)

| HTO1 Cong viéc t6i dang lam phu hop véi chuyén mon dao .633 707
tao cua toi
2 HT02 | T6i duoc phan cong cong viée cu thé va rd rang .654 .696
3 HTO03 | Téi dugc thé hién ning luc trong cong viéc 705 .687
4 HTO04 Tgl duogc khich 1€ d€ sang tao trong thuc hién cong .653 .700
viéc
5 HTo5 | Toi 1udn nd luc hét minh dé hoan thanh tot cong vie 402 774
6 HTO06 | Téi duoc ghi nhan thanh tich kip thoi va day dua .062 818
Dao tao va thang tién (DT), Cronbach’s Alpha = 0.855
Tbi duge biét cac diéu kién can thiét dé duogc thing 265 910
1 DTO1 £ A 1a A
tién phat trién ban than
Chinh sach quy hoach va phat trién d¢i ngii CBNV 792 790
2 DT02 , \ oA x
cua Truong 1a cong bang
3 DTO03 | T6i c6 nhiéu co hoi dé thang tién 763 799
4 DT04 | Tbi can dugc dao tao chuyén sau nghé nghiép .802 787
5 DTO05 | Tbi can duoc nang cao trinh d§ chuyén mon 745 .805
Phong cach lanh dao (LD), Cronbach’s Alpha = 0.803
1 LDO1 Lanh dao rat nghiém tic khi lam viéc .801 .691
LD02 | Lanh dao luon than thién khi giao tiép véi nhan vién 771 705
3 LDO3 Lim'hA dao luon’ 'taoA dleq }(1¢n cho t61 trao d6i cac van 202 689
de lién quan tdi cong viéc
4 LD04 Nha truon% tac: dlweu kién dé toi duoc hoc tap, nang 739 716
cao trinh d6, k¥ ning
5 LDO5 ]:01 cam thay hai long véi phuong phap 1am viéc cia 087 920
lanh dao

Nguon: Nhém tac gia tw xdy dung va tinh todn bang phan mém SPSS 22.

tri F =29,529 v6i muc y nghia Sig.1a 0,000 << 0,05,
diéu d6 cho thay sy phu hop ctia mé hinh, tirc 1a su
két hop ciia cac nhéan t6 c6 trong mo hinh c6 thé giai
thich dugc sy thay ddi cta nhan td phu thudce, hay
n6i cach khac co it nhat mot nhan t6 doc lap anh
hudng dén bong lyc lam viéc.

Tom lai, md hinh hdi quy da bién théa man cac
diéu kién danh gia va kiém dinh d6 phit hop cho viéc
rat ra cac két qua nghién ctu.

Kiém tra da cong tuyén: Két qua cho thiy, hé sb
VIF ctia cic nhan t6 MT (M6i truong 1am viéc), TL
(Tién luong va thuong), PL (Phuc 1oi, ché do chinh

sach), DT (Do tao va thing tién), LD (Phong cach
lanh dao) lan luot 1a 1,207; 1,562; 1,498; 1,036;
1,056 déu nam trong mirc cho phép (tirc nho hon 3),
cho thy mé hinh khong bi da céng tuyén.

Kiém tra sw twong quan: Qua bang hdi quy cho
thy gia tri ciia Durbin-Watson 1a d = 1,761 nén c6
thé két luan rang mo hinh khéng cé hién twong tw
twong quan.

Nhu vy, sau khi thuc hién phan tich hoi quy, két
qua cho thdy nhan t6 (1) Méi truong lam viéc 1a
nhan t4 tac dong manh nhat dén Pong lyc lam viéce
ctia can bo, nhan vién; tiép theo 1a (2) Phuc loi, ché
d6 chinh sach; (3) Phong cach lanh dao; (4) Pao tao
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Biang 3. Két qua phan tich nhén t6

Nhan t6
Ma trltr/[(‘;.’lllg Tién Phﬁ;c l‘-fi’ (i)%c:lr?:;c Dao tao va Pcl:i(:lllg
bién  lam  luwomg,  chédd swhing  thing tién  linh
vige thuwong chinh sach tha dao

MT3 0,975

MT4 0,973

MT6 0,969

MTI1 0,968

MT?2 0,965

LD2 0,897

LD1 0,894

LD3 0,888

LD4 0,887

PL5 0,919

PL1 0,915

PL2 0,783

PL6 0,783

DT3 0,908

DTS5 0,885

DT2 0,85

DT4 0,843

BT3 0,864

BT2 0,81

BT1 0,8

BT4 0,775

TL1 0,866

TL2 0,791

TL4 0,753

KMO 0,778

Kiém dinh Bartlett’s Test ‘ ‘ sig.=0,0000
Nguon: Nhom tdac gia tw tinh toan bang phan SPSS 22.

Bang 4: Két qua mé hinh hdi quy
H¢ 0 chtf’a chuén H¢ }96' dil: Pa cong tuy, én
Mb hinh hoa chuan hoa t Sig. *
B | Std. Error Beta Tolerance | VIF
1 é(Constant) 0,835 0,418 1,998 0,002
Moi truong lam viée 0,283 0,052 0,349 5420 0,000 0,829 1,207
Tién luong va thuong 0,150 0,070 0,156 2,126, 0,035 0,640 1,562
Phuc loi, ché d6 chinh sach 0,281 0,063 0,319 4,450, 0,000 0,668 1,498
Dao tao va thing tién 0,167 0,052 0,190 3,187 0,002 0,965 1,036
Phong céch l1anh dao 0,213 0,057 0,227 3,775 0,000 0,947 1,056
a. Dependent Variable: BDong luc lam viéc
Nguoén: Tde giatinh todn tir phan mém SPSS 22.
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Bang 5: D¢ phu hgp ciia mé hinh

R R R? higu chinh = Fthayddi ~dfl  df2 = Sig Fthay di DurbinWatson
Gia tri 0,791 10,625 0,612 29,529 5 144 0,000 1,761
Nguon: Nhom téc gia tinh todn tir phan mém SPSS 22.
Bang 6: Phan tich phwong sai
TT Chi tiéu Tongbinh — ps i twdo  Lrung binh F Mire y
phuong T binh phwong nghia
1 Tuong quan 38,656 5 7,731 29,529 0,000
2 Phan du 37,701 144 0,262
3 Tong 76,358 149

Ngué‘n.: Nhom tac gid tinh todn tir phan mém SPSS 22.

va thang tién va (5) Tién luong va thuong.

Cung voi d6 két qua kiém dinh T-Test va ANOVA,
nhom tac gia nhén théy, khong co sy khac biét vé
bong lyc lam viéc khi xét dén nhan t6 gidi tinh,
d6 tudi, trinh d6 hoc van, tinh trang hon nhan, thoi
gian cong tac, dac diém chinh tri, vi tri cong tac, thu
nhép, tham gia hoat dong khac ngoai truong.

5. Két luan va ham y quén tri

5.1. Két ludn

Tap hop cac van dé Iy thuyét vé dong luc lam viée
va ddc biét 1a cac nghién ctru di trudce, tur do, lam co
so cho viéc nhom tac gia d& xuét cac nhéan t6 anh
hudng dén dong luc lam viéc cua can by, nhan vién
cua cac Truong Pai hoc tu thuc trén dia ban Thanh
phd Pa Ning. Nhom tac gia da thuc hién thong ké

so bo cac thong tin vé cac dbi tuong khao sat va tién
hanh phéan tich danh gia d6 tin cdy cac thang do,
phan tich nhan t6 EFA nham loai b6 cac bién khong
dat yéu cau khi dua vao phan tich hdi quy.

Két qua phan tich trong quan cho thay nhan
t6 BT (Cach thire bd tri va sy hing thi cong viéc)
khong c6 y nghia khi xét méi tuong quan véi Pong
lyc 1am viée, diéu nay thé hién qua hé sb Sig. khi
xét tuong quan cta nhan té nay véi Pong luc lam
viéc 16n hon 5%, cu thé dat gia tri 86,3%. Két qua
mo hinh héi quy tuyén tinh cho thay nhan t6 (1) Moi
truong lam viéc tac dong manh nhét dén bong luc
lam viéc can bo, nhan vién, ké dén 1a (2) Phic loi,
ché d6 chinh sach; (3) Phong cach lanh dao; (4) Pao
tao va thang tién va (5) Tién luong va thuong. Két
qua kiém dinh T-Test va ANOVA cho thiy duoc

Bang 7: Tong hop cac két qua phan tich mé hinh hdi quy

Dién giai Sig Két qua
MBoi truong 1am viée tac dong duong (+) dén Pong luc 1am viéc 0,000 Chip nhin
Tién luong va thuéng tac dong duong (+) dén Dong luc lam viée 0,035 Chip nhin
Phuic 1oi, ché d6 chinh sach tac dong duong (+) dén Pong luc lam viéc 0,000 Chd'p nhdn

Céch thirc bé tri va sy hing thi cong viée tac dong duong (+) dén Pong
lwc lam viéc

Bdc bé (Khong c6 mdi twong
quan voi HL, Sig. = 0,863)

Pao tao va thing tién tac dong duong (+) dén Pong luc lam viéc 0,002 Chdp nhin
Phong c4ch lanh dao tac dong duong (+) dén Dong luc lam viée 0,000 Chip nhin
M4 hinh khong cé hién tugng ty tuong quan d=1,761 Chdp nhin
Mo hinh khéng ¢6 hién twong da cong tuyén VIF <3 Chdp nhin

Nguon: Nhém tdc gid tong hop.
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Hinh 2: Két qua kiém dinh mé hinh

Mbi truong lam viée {0349

Tién luong va thuong +0,156

+0319

Phuc loi, ché d6 chinh sach Pong luc lam viée

+ 0,190

Dio tao va thang tién

\ik

Phong céch 1anh dao

khong c6 sy khac biét vé Pong luc lam viéc khi xét
dén nhan t6 gidi tinh, d6 tudi, trinh d6 hoc vén, tinh
trang hon nhan, thoi gian cong tac, dac diém chinh
tri, vi tri cong tac, thu nhap, tham gia hoat dong khac
ngoai truong cua cac ddi twong dugc khao sat.

5.2. Ham y qudn tri

Ham y dbi véi nhan t6 Mai trudng lam viéc:
Thuong xuyén lam méi don vi, khoa, phong ban ctia
minh thong qua cac hoat dong nhu sua chita, bao
dudng va cai tao lai noi lam viéc; Thuong xuyén
d6n dbc va ti ban than mdi nguoi can bd, nhan vién
phai biét 1én ké hoach 1am viéc; cac trudng can phai
thuong xuyén kiém tra, bao tri va bao dudng hoic
thay moi cac thiét bi, may moc can thiét phuc vu cho
cong viéc; ban than cac nha truong can thiét phai tu
tao khoang khong gian nghi ngoi cho cac can bg,
nhan vién va Pam bao viéc duy tri strc khoe tét cho
cac can by, nhan vién khi lam viéc tai don vi, khoa,
phong ban.

Ham y d6i v6i nhan t6 Phic loi, ché do chinh
sach: Thuong xuyén theo ddi va xac minh tinh dting
dan cac khoan trg cip (théng qua ké hoach, chuong
trinh lam viéc, cac phiéu thu, chi,...) dé thanh toan
kip thoi cho cac can bg, nhan vién khi thuc hién cong
viéc; cac nha truong can thiét va nhat dinh thyuc hién
céc khoan bao hiém, cac khoan trg cép dm dau, thai
san,... mot cach ddy du va kip thoi nht cho cac can
b0, nhan vién; Cén thiét phai theo ddi, quan sat, hoi
tham va hd tro kip thoi nhitng hoan canh kho khan.

Ham y d6i v6i nhan t6 Phong cach lanh dao: Ludn
ludn ling nghe cac phat biéu, y kién va sang kién
cua cac can bd, nhan vién trong cac nha Truong;
Thuong xuyén quan tdm va dong vién can bd, nhan
vién lam viéc tai Nha truong thong qua cac hoat

+ 37227

d6ng tham hoi, hd trg cac truong hop khé khin, on
dinh tinh than tap trung cho cong viéc; Moi viéc chia
sé, phan xét cac ca nhan khong hoan thanh nhiém vu
nén thyc hién trén tinh than gop ¥ va hd tro giai dap
cac vuong méc ma can bd, nhan vién khong thuc
hién dugc.

Ham y d6i v6i nhan t6 Pao tao va thing tién:
Thudng xuyén phat hién va bdi dudng cac can bo,
nhan vién c6 nang lyc; Nghién cuu, ddi mai, cap
nhéat chuong trinh va ndi dung dao tao cho phu hop
voi thue té cong viéc dam nhén; Nha truong khong
chi thyc hién cac chuong trinh dao tao, phat trién
chung cho toan thé can bd, nhan vién ma con can
thiét phai nghién ctru cac chwong trinh dio tao mang
tinh chat chuyén sau nghiép vu dé phu hop va twong
xtrng hon véi ting vi tri cdng tic cla cac can bo,
nhan vién; Kéu goi cac can bg, nhan vién dong gop
nhitng ¥ kién sang tao, cac cach thirc, hinh thirc méi
cho viéc dao tao va phét trién tai Nha truong; Dé
xuét cac can bo, nhan vién vao vi tri then chét, 1anh
dao cua Nha truong can cin ctr vao qua trinh lam
viéc lau dai khong nén nhét thoi; Ludn tao diéu kién
cho cac can bo, nhan vién thé hién tai ning lanh dao;
Dé xuét cic can bd, nhan vién vao cac vi tri thang
tién cao hon theo diing chuyén mén, kinh nghiém,
nghiép vu cia ho.

Ham y dbi v6i nhan t6 Tién lwong va thudng:
Thyc hién viéc tra luong, thuong, phu cép theo diing
ning luc va kha niang lam viéc ctia mdi can bg, nhan
vién; Thuc hién chinh sach khen thuong cong khai
cho céc c4 nhan, khoa, phong ban hoan thanh xuét
sdc nhiém vu duoc giao; Pa dang cac hinh thirc khen
thuong cho cac can bd, nhan vién.
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